FWEA PreK Roll Up MOU:

Memorandum of Understanding
By and between
Federal Way School District #210
And
Federal Way Education Association

The Federal Way School District #210 and the Federal Way Education Association
agree as follows:

Both parties recognize and acknowledge that a change in practice occurred with the
FWPS preschool to kindergarten roll-up process in April 2025, namely that initial student
placements into ACP classes at the primary kindergarten level would no longer be
permitted.

In anticipation of potential impacts and in pursuit of a higher level of support for all
stakeholders, both parties have agreed to the following provisions for the 25-26 school
year:

Professional Development:

The district will develop and publish a comprehensive schedule for all available
professional development and feedback opportunities as follows:

Month Activity

August Paraprofessional PD (8/15)

August 4+1 (8/26)*
3 targeted sessions: communication, behavior, classroom
management

1 session mandatory, 1 session offered for Kindergarten teachers and
RSP teachers {o attend jointly

September | Needs survey completed by 9/30 (sent on 9/24)**

September | Drop-in sessions for cohort K and RSP teachers (9/12 & 9/26)
October Optional half-day sub release for differentiated PD with content based
on survey results.

October Drop-in sessions for cohort K and RSP teachers (10/9 & 10/24)
November Drop-in sessions for cohort K and RSP teachers (11/7 & 11/21)
December Drop-in sessions for cohort K and RSP teachers (12/5 & 12/19)




Month Activity

January Review data from cohort K and RSP teachers to determine continued
need

The district will administer an additional needs survey during the
second semester and will consider the need for an additional optional
half-day sub release PD should interest and need warrant that level of

support.

*District administrators from the department of SSS will be present for 4+1 training
professional development sessions.

**The district will create and administer a survey regarding training professional
development and support needs for general education kindergarten, and resource
support program (RSP) educators in September, and subsequent training will address
identified needs.

In addition to the schedule above, program specialists are assigned to area schools and
are available fo provide one on one support/professional development as needed and
buildings are able to request professional development for their staff through the SSS
department.

Paraeducator Support:

For schools with three pre-identified scholars receiving support, 90-day paraeducators
will be assigned to assist with the successful integration of these students. This
paraeducator support will initially be prioritized in buildings with three pre-identified
students and may be allocated to other buildings to serve emergent needs. This
support will be Kindergarten classroom-based rather than one-on-one. Allocation of the
support will be determined by the building principal.

Collaboration:

-Cohort kindergarten and RSP teachers may utilize up to 5 hours of their 10 additional
PLC hours as a resource to collaborate and support the needs of these pre-identified
students, inclusive of analyzing data related to IEP goals and answering questions 3
and 4 from the DuFour model:

e What will we do if they have met their IEP goals?
e What will we do if they have not yet met their IEP goals?

-Student Support Services will work closely with building instructional coaches to
facilitate potential scaffolding of instructional materials for these students.




Resources:

The District will make every effort to have the physical resources and equipment which
have previously been identified as required by the IEP team in place from the first day of
the 2025-2026 school year. This equipment will be provided by the SSS department as
appropriate.

Teachers will also have access to a range of digital resources tailored to meet the
needs of the pre-identified students, including:

e Visuals, manipulatives, communication boards, etc.

e District wide itinerant assignments (OT, PT, APE, SLP, Psychologist),
accompanied by an FAQ/flowchart document describing the role of each
specialist and outlining when to seek support from them. This resource will
include who would be the point of contact related to equipment/materials
requests

¢ Information regarding how to access Right Response training and/or how to
request training from the Department of Equity for de-escalation training

e Information regarding how to access district special education training via
Canvas

¢ Information regarding how to access support related to behavior needs (e.g.
FBAs, BIPs, ERPs, building safety plan)

e Information regarding how to access support related to other health and safety
needs (e.g. toileting, swallowing)

e Information regarding available safety materials (e.g. Kevlar sleeves) and how to
request access to these materials
Information regarding how to access support related to academic needs
Information regarding building and district contacts related to curricular needs,
supports and requests

* Information on how to access existing data support folder containing exemplars,
supports, etc. related to data collection

Workload:

All administrators will receive a reminder regarding protected times for certificated staff,
mainly that supporting the needs of diverse learners cannot infringe upon professional
time, duty free lunch, and/or planning time.

Caseloads for Elementary RSP and ACP K-2 programs will be monitored on a monthly
basis, with data shared during SEAC meetings.



Impacts of this initiative process will be monitored as an agenda item through a joint
monthly meeting of FWEA leadership and SSS leadership.

Duration:

The aforementioned provisions will be in effect during the 2025-2026 school year,
unless specifically listed otherwise. Both parties mutually agree to reconvene to bargain
unforeseen impacts of the change to the placement process, should they arise, or in
consideration of extending the supports described in this MOU.

FOR THE FEDERAL WAY FOR THE BOARD OF EDUCATION
EDUCATION ASSOCIATION FEDERAL WAY SCHOOL DISTRICT
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